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ABSTRACT 



' This report describes the Better Opportunities for 

Disadvantaged Hispanics program of the Miami-Dade Community College (MDCC) 
(Florida). More than 35 percent of Dade County's total population is 
comprised of Hispanic residents, with many seeking higher education at a 
community college. The Better Opportunities program was started to respond to 
and promote the educational success of this student population. The program 
aims to provide "client-driven" services in an effort to increase students' 
employability or their chances to complete an associate’s degree. The 
services offered include financial assistance, enrollment in certification 
courses, remedial and regular college classes, and supportive case 
management. For the year 2000, 21 students participated in the program. These 
students were either unemployed, displaced agricultural workers, or 
individuals lacking English language proficiency. The report highlights the 
experiences of individual participants in the program. Overall, the program 
was successful as evidenced by the 75 percent retention rate. The majority of 
students were able to continue their education, and 35 percent of them were 
placed in marketable jobs because of training provided by the program. The 
report concludes with recommendations for future development of the program. 
(Contains 15 references.) (JCC) 
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Summary 

One of the greatest challenges of large educational institution, such as community col- 
leges, are how to create a welcoming atmosphere and a student- focused support system 
for disadvantaged students attending college for the first time - often when they are the 
first ones in their families to attend college. While it is often difficult for all students 
to negotiate financial aid, admissions and enrollment, deciding on courses, and other 
challenges of academic life, they are particularly difficult for disadvantaged students 

The Better Opportunities for Disadvantaged Hispanics program of the Dade 
County Community College, Homestead campus provided “client-driven” services in 
an effort to increase students’ employability or their chances to complete an associate’s 
degree. The program offered financial assistance, enrollment in certification courses, 
remedial and regular college classes, and supportive case management to 21 students. 
Students were either unemployed, displaced agricultural workers, or individuals lack- 
ing English language proficiency. The goals of the Better Opportunities program were 
to provide high school dropouts the opportunity to pursue vocational training, develop 
job skills, and also to facilitate the attainment of higher education. 

The program was very successful in providing students with a safe “home” 
within the larger institution. The retention rate of 75 percent is slightly higher than for 
traditional students. Thirty five percent of the students were placed on jobs as a result 
of the program, and the majority was able to continue their education. Further, the 
program allowed students to pursue career paths in Business Management, Elementary 
Education, and Airline Ticketing through certifications and college credits. The pro- 
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gram attributed its success to the individualized case management, which was central 
to the “client-centered” approach that the program featured. This “client-centered” 
approach also included ongoing support to the students through counseling and non- 
traditional workshops in Life and Job skills. 
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Hispanics Program of the Miami-Dade Community College 

Introduction 

The Miami-Dade Community College (MDCC) Better Opportunities for Disadvantaged 
Hispanics of South Dade program was designed to combine traditional educational 
college courses with non-traditional self-development activities in order to provide 
participants with a variety of educational resources. The underlying premise of this 
approach was that by combining course work with non-traditional self-development 
activities and an individualized support system, students could be better able to con- 
front some of the personal and academic barriers that stand in their way of completing 
a college degree or job training program. Thus the program incorporated individual- 
ized case management and academic counseling follow-ups. It also offered one-on- 
one and small-group support services. 1 The key to program success was a focus on 
students’ needs in their family, work, and academic life. 

Participating students were encouraged to enroll in academic or job training 
programs at MDCC that offered the highest opportunity for employment in the area, 
such as associate’s degrees in Business Management and Elementary Education, or the 
10-credit certification in Airline Ticketing and Reservations. The program also offered 
English as a Second Language or General Educational Development (GED) classes in 
cooperation with the South Dade Adult Education Center. By the end of the project it 
was expected that at least 50 percent of its participants would have acquired new skills 
measurable in terms of academic persistence, academic success, and employment. 

According to the 1990 Census data, the city of Homestead in South Dade 
County, Florida, where the MDCC’s Homestead Campus is located, is the home of 
approximately 9,510 Hispanics or 35.4 percent of the total population. Agriculture was 
the primary economic activity of Homestead until Hurricane Andrew destroyed the 
crop fields in August 1992. A vast majority of the Hispanic population in the city is 
Mexican American, who migrated to the area to work in the crop fields from other 
regions of the United States. After hurricane Andrew hit the region the earnings of 
agricultural workers fell below the poverty level, while the poverty level of the area 
increase three times that of other parts of the county. Post hurricane reports from 
the Dade County Farm Bureau indicated that it would take at least five years for the 
tropical agriculture industry in Homestead to recover. Many agricultural workers were 
expected to remain unemployed or to hold unstable jobs unless they acquired new 
skills, and the chances for employment in agriculture were rather scant for young 
adults wanting to enter the job market. 

In addition, South Dade County is home of many individuals with limited Eng- 
lish language proficiency. The lack of English language skills stands in their way 



1 Information regarding program goals and objectives taken from program reports sent to DOL. 



